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[bookmark: _Toc61945681]Project Summary 
	Type of study
	EGRA & EGMA endline evaluation 

	Name of the project
	EU inclusive quality education for the most vulnerable children in Sudan (24600205)

	Project Start and End dates
	Start date: 01 January 2023 
End date: June 30 2026

	Project duration
	42 months 

	Project locations:
	Republic of Sudan: North Kordofan, South Kordofan, Blue Nile, Sennar, Red Sea and River Nile States 

	Thematic areas
	Basic education, child protection and child rights governance 

	Donor
	The European Union (INTPA) 

	Estimated beneficiaries
	78,000 children (40,802 girls and 37,198 boys)

	Project stakeholders 
	State Ministry of Education 
Ministry of Social Affairs 
Ministry of Finance
National Council of Child Welfare (NCCW) 
State Council of Child Welfare (SCCW)
Teachers and school administrators
Children (ethically and safely engaged)
Parent-Teacher Associations, Mothers’ Groups, Community-Based Child protection Networks (CBCPNs)
Community leaders
Case workers 

	Overall objective of the project
	Contribute to ensuring that girls and boys in Sudan realize their right to quality, safe and inclusive primary education in a protective environment.



[bookmark: _Toc61945682]Introduction
[bookmark: _Hlk213157272]The project “Inclusive quality education for the most vulnerable children in Sudan” aims to support education and child protection services for 6 states in Sudan: (NK, SK, BN, SN, RN and RS). The project started in January 2023 and is due to finish by June 2026. SC will conduct an endline evaluation in April 2026,. with the overall objective of systematically and objectively assessing the project's performance, outcomes, and impact against its original goals and objectives, and to inform decision-making, ensure accountability, and provide lessons for future improvements in the education sector. The evaluation will also compare endline results with baseline findings. 
The project’s goal is to ensure that children in Sudan, particularly girls, boys, children with disabilities, and IDPs, access quality, safe, and inclusive primary education within a protective environment. To achieve this, the project focuses on four main outcomes: improving access to education;, ensuring nutritious food;, providing protection services;, and increasing investment in children’s rights. The project aims to address infrastructure needs, promote inclusive teaching, and enhance quality assurance frameworks within the education sector. Key activities include offering nutritious meals in schools, increasing community awareness on good feeding practices, and enhancing child protection services. Children at risk of violence or other rights violations receive case management services, and protection risks are addressed through community-based mechanisms to prevent violence, abuse, neglect, and exploitation.
The project further advocates for child rights by amplifying children’s voices and improving accountability for essential services. Children participate in consultations and child-led radio programs, which promote awareness of their rights and enhance the realization of child rights across the targeted regions. Through these outcomes, the project seeks to establish a resilient and supportive educational system that not only addresses the immediate needs of vulnerable children but also fosters long-term improvements in their wellbeing, rights, and educational outcomes.
Duty-bearers: The increase in school dropout rates, cases of child labor, and child abuse are mainly related, alongside the escalating conflict situation, to weak commitment by duty-bearers to allocate adequate budget, fulfil children’s rights and enforce regulations protecting children’s rights. The project worked with duty-bearers to advance children's rights, including the rights of Children with Disabilities (CWD), to reduce dropout rates in schools and to prevent child labor and abuse.    
Key Stakeholders:
Ministry of Education (MOE): SC engaged at the technical level with the MOE at state level (SMOE) to select schools. The SMOE was part of the pre-assessment that was conducted at the beginning of the project. WV worked closely with the MOE to maintain the school vegetable gardens as part of the nutritive-sensitive activities. The capacity of staff in data management for better programming and coordination of education services was enhanced. 
Ministry of Finance, National Council of Child Welfare (NCCW) and the State Council of Child Welfare (SCCW): SC engaged these stakeholders together with civil society representatives to establish and/or improve their information management systems, which suffer from significant gaps in investment and budgeting, leaving sensitive data on children exposed to protection and information sharing threats. 
The design of the Action incorporated lessons learned and feedback received fromby children, teachers, parents, and other relevant groups involved in similar initiatives, namely the EQUIP 1 (2018-2021) and EQUIP 2 (2021-2024) projects. With regards to the school feeding component, the Action complemented efforts by WFP in the targeted States, and duplications were avoided. The Action gave continuity to the community awareness raising components in the States targeted by the EQUIP 2 project. The Action also complemented several other interventions by SCI and other actors. 
Under this Action, SC, alongside its partners, worked towards ensuring that boys and girls in Sudan realized/enjoyed their right to quality, safe and inclusive primary education in a protective environment across 6 states of Sudan in line with the overall objective of EU Action Document for Inclusive quality education for the most vulnerable children in Sudan. 
The Overall objective of the project is to contribute to ensuring that girls and boys in Sudan realize their right to quality, safe and inclusive primary education in a protective environment.
The Specific Objective of the project is to create a safer, protective and enabling learning environment for vulnerable girls and boys, including children with disabilities, refugees and IDPs and other children out of school. 
Considering the status of the education sector in Sudan, the objectives set by the Education Sector Strategic Plan, as well as the vast experience and knowledge of the consortium, the following four priorities were identified: access to education;, nutritious food;, protection services;, and enhanced investment in children’s rights. Interventions in all four areas are reflected in the following four interconnected outcomes and relevant outputs
1. Outcome 1 Improved access to inclusive, safe, protective, and quality primary formal and non-formal education services for vulnerable boys and girls: Under this outcome, the project addressed the key needs in terms of infrastructure, inclusiveness, and quality of teaching by ensuring that  inclusive and accessible primary education services were available in the targeted States  (Output 1.1.), quality of teaching and education services was enhanced (Output 1.2.) and that the education quality assurance framework was improved (Output 1.3.). 
2. Outcome 2 Improved availability and access to nutritious food for students in both formal and non-formal education, using locally produced food items: Under this outcome, children received daily cooked meals in targeted schools and non-formal education settings (Output 2.1.) and children’s and communities' awareness on – and ability to adopt – good feeding practices improved (Output 2.2.). 
3. Outcome 3 Improved access to quality preventive and responsive protection services for girls and boys, both in schools and communities: Children benefited from child protection services, including girl and boy survivors – or those at risk – of violence and other child rights violations were provided with case management services (Output 3.1), identification of and response to key protection risks faced by vulnerable girls and boys was strengthened (Output 3.2), and Community-based CP mechanisms were strengthened in order to reduce Violence, Abuse, Neglect and Exploitation (Output 3.3).
4. Outcome 4 Increased realization of child rights through amplifying children’s voices and enhancing transparency and accountability in the delivery of essential basic and social services: Based on child consultations and through child-led media programs on local radio stations, awareness about and the realization of child rights was enhanced. This outcome complements Outcome 1 and Outcome 3. Programs were developed by and for children and the community through a participatory approach. Children were able to voice their most pressing concerns and were heard within their communities, leading to meaningful child participation and amplifying children’s voices. Additionally, the work on establishing transparency and accountability mechanisms and implementing social accountability tools with service providers and communities led to improved access to basic and social services, ultimately leading to advancing of children’s rights
[bookmark: _Toc61945683]Background and Context
The project in Sudan took place within a challenging landscape of political instability, conflict, economic hardship, and social distress, which was further intensified by the COVID-19 pandemic, floods, and disease outbreaks. Political and armed conflict, primarily between the Sudanese Armed Forces (SAF) and the paramilitary Rapid Support Forces (RSF), severely disrupted essential services in 12 out of 18 states, including Khartoum, Gazira, and the greater Kordofan and, Darfur, regions. The conflict has led to mass displacement, making Sudan the country with the highest number of internally displaced persons globally, including approximately 5.5 million children. Access to food, water, shelter, and basic services has been deeply compromised, and education has been particularly affected, with many schools shut down due to the violence and damage to infrastructure. Over 6 million children have abandoned schooling, while many schools have been repurposed as emergency shelters, especially for displaced populations.

Sudan continues to faces numerous challenges within the education sector. Many children are out of school due to displacement, insecurity, and economic struggles. The conflict has worsened pre-existing issues such as poverty, harmful cultural practices, and inadequate educational facilities. Child marriage and child labor rates are high, compounded by the conflict and the socioeconomic impacts of the COVID-19 pandemic. Children are also at risk of recruitment into armed groups and exposure to violence and exploitation. Moreover, long distances to school, lack of transportation, inadequate infrastructure, and insufficient support for children with disabilities limit access to education. In terms of nutrition, the high rate of food inflation and the increase in food assistance from the World Food Programme (WFP) left many students without access to meals, affectings both their health and their ability to learn effectively. Only a fraction of schools providess meals, and clean water remains scarce, further impeding school feeding programs.

Geographically, the project focuseds on 160 schools across the states of South Kordofan, Blue Nile, Sennar, River Nile, Red Sea, and North Kordofan. The project reallocated activities from Central Darfur to Red Sea and North Darfur to River Nile, as well as from Khartoum state to Blue Nile state where there was a significant influx of internally displaced persons (IDPs), those happened in September 2024 
· Final Beneficiaries: The Action’s final beneficiaries are 78,000 children (40,802 girls and 37,198 boys) including the most vulnerable and marginalized. It is estimated that 30% out of them are IDP children due to the huge movements in the targeted states following the recent conflict. The total number of children includes 600 children with disabilities (CwD), and 600 unaccompanied and separated children/children at risk or survivors. They have been supported through non-formal education activities and the establishment of transitional pathways for girls and boys to (re)integrate into formal schooling. The children have been enrolled in formal primary schools and ALP centers. Included in the total target, nutritious meals have been provided for 67,667 children, including IDP children (32,270 boys, 35,397 girls) in Sennar, Red Sea, NK and South Kordofan in schools that were not already covered by WFP and in non-formal education settings where street, working and out-of-school children participated. 
Conduct EGRA & EGMA Baseline, midline, and end line for rolling out Literacy and Numeracy Boost Common Approaches (in both schools and Accelerated Learning Programme (ALP) centres) 
· In response to the gap in data and analysis of the current state of learning outcomes for girls and boys in Sudan, (the last National Learning Assessment (NLA) was conducted in 2018), The baseline survey  and endline literacy and numeracy assessments in 80 target schools to both measure the success of the project and to contribute to addressing the data gap on learning outcomes. The baseline was conducted in October 2024. The literacy and numeracy assessments use the Early Grade Reading Assessment (EGRA) and Early Grade Mathematics Assessment (EGMA), which are the standardized tools for the learning assessments as previously used by the MoE. EGRA and EGMA assessments are planned to measure the progress of literacy and numeracy quality of the students in targets schools at endline., This exercise will be conducted in RS, RN. SN and NK states. Student assessments are a core component of Save the Children’s Literacy Boost and Numeracy Boost approaches. Findings from the endline report will be used as lessons learnt and future programming.  The endline report will seek to provide ‘proof of concept’ for this approach. 
[bookmark: _Toc61945684]Scope of Study
[bookmark: _Toc61945685]Purpose, Objectives and Scope

This assessment will test the progress of children at grade 3 level literacy and numeracy in EUD target schools, compared to the baseline results.
The purpose of these Terms of Reference is to facilitate the implementation of EGRA) and EGMA) within the framework of the EUD education project in Red Sea, River Nile, North Kordofan and Senner states. From these four states, target schools for assessment will be selected based on sampling selection. 
The main objective of the study to conduct EGRA and EGMA endline study to evaluate the success of the Literacy Boost and Numeracy Boost Common Approaches (in both schools and ALP centres) where possible. 
In the four targeted states, the targeted localities have been selected based on having a considerable number of children who have been affected by conflict, making them more vulnerable, with significant challenges to accessing quality inclusive education.

	Indicator 
	Source of data for indicator 

	 EGRA EGMA endline 

	% Of grade 3 children in target schools who achieve at least a fixed level of proficiency in functional literacy and numeracy skills
TOTAL of grade 3 children in target schools who achieve at least a fixed level of proficiency in functional literacy and numeracy skills

	Early Grade Reading Assessment (EGRA) and Early Grade Maths Assessment (EGMA) – conducted at the beginning and end of the project
	



Deliverables 
Role of consultant 
· Raise awareness among the education team by conducting sessions regarding the significance and importance of EGRA/EGMA in RS, RN, SN and NK
· Training and/or Refresher training to data collectors and project staff 
· Provide coaching and training sessions on the theoretical and practical principles of EGRA EGMA, emphasizing practical implementation on the ground including practical/mock tests before data collection 
Data collection
· Supervise/support EGRA EGMA data collection in Red Sea, River Nile, Sennaer and North Kordofan and check/support data quality
· Report Writing
· Compile the draft and final reports for the Early Grade Reading Assessment (EGRA) and Early Grade Mathematics Assessment (EGMA).
Key stakeholders
1. Education technical staff
2. Head of education programme
3. School teachers 
4. Program staff 
5. MEAL Persons
6. MoE Staff- at locality level where EUD project is implementing
[bookmark: _Toc61945686]Intended Audience and Use of the Study
Primary intended audience of the study is listed in the below table
	Stakeholder
	Further information

	Project donor
	The European Union (INTPA)

	Primary implementing organisation
	Save the Children (Project team; Program Development, Quality Improvement team; Advocacy and Communications)

	Implementing partners
	WVUK, WVI, SABAH, JFC, CDF, SORR

	Government stakeholders
	State Ministry of Education 
Locality Ministry of Education
Ministry of Social Affairs 
National Council of Child Welfare (NCCW) 
State Council of Child Welfare (SCCW)

	Community groups
	North Kordofan, Sennar, Red Sea, River Nile

	Beneficiaries
	Primary Schools, ALPs, Catch up class, PTA, MGs, CBCPNs
Parent-Teacher Associations
Community leaders
Case workers



The study findings will be used for education quality improvement, adaptive programming and accountability purposes. The findings will be sharing with project stakeholders through community meeting, donor and government officials shared with them hard/soft copy of the report. 
[bookmark: _Toc61945687]Key Study Questions
The table below lists the key generic questions that apply to different types of evaluations – covering these questions will be dependent on time and budget. 
	Criteria
	Key Study Questions
	Process
	Outcome
	Impact

	Accountability
	· How has the program/project approached accountability to children and the wider community?
	X
	X
	X

	Child participation
	· How have the children, their needs, desires and suggested solutions, been consulted and accounted for in programme or project design and implementation?
· How were children supported to meaningfully participate across the programme/project cycle?
	X
	X
	X

	Child rights & Protection Child programming
	· How has the program/project design and implementation considered a child rights approach? 
· How has the program/project intervention improved the protective environment for children in schools and surrounding communities?
	X
	X
	

	Effectiveness*
	· Did the program/project achieve its intended outcomes?
· Are there any differences in outcomes achieved by different groups?
· Were there any unintended outcomes?
· Are the objectives of the program/project being achieved?
· How big is the effectiveness or impact of the project compared to the objectives planned?
	
	X
	X

	Efficiency*
	· Were objectives achieved on time? (and budget)
· Were activities cost-efficient? (What was the cost of delivering outputs? How were cost drivers managed?)
· Was the programme or project implemented in the most efficient way compared to alternatives?
	X
	X
	

	Equity and equality
	· Did/does the intervention have an impact on inequality or marginalization? 
· Is there evidence that the intervention reduces inequality and marginalization for specific groups?
· What mechanisms / factors contributed to this result?
· How much does it cost to provide the program to the hardest to reach?
	
	X
	X

	Impact*
	· Does the program/project contribute to reaching higher level objectives (preferably, overall objective)?  Why/ why not?
· What is the impact or effect of the programme or project in proportion to the overall situation of the target group or those effected? 
· What are the intended or unintended effects of the programme, either positive or negative, direct or indirect?
· OR “What was the effect of the intervention on the outcome for the beneficiary population? The study of the attribution of changes in the outcome to the intervention requires either an experimental or quasi-experimental design” [International Initiative for Impact Evaluation (3impact evaluation) definition]
	
	
	X

	Reach and uptake
	· Did the program/project reach its intended target populations? Why/ why not?
· What proportion of eligible/referred beneficiaries engaged in the program?
· To what extent did beneficiaries’ access and complete the program? 
· How do children/families who accessed and completed the program differ from those who did not?
· What were the barriers and facilitators to beneficiaries accessing/
completing the program?
	X
	X
	X

	Relevance*
	· Are we doing the right thing? Does the intervention respond to clearly identified needs and priorities of the project participants? Was the intervention appropriately adapted to the local context and target population?
· How was learning and evidence was used throughout the program cycle to adapt and ensure the project remained relevant?
· How important is the relevance or significance of the intervention regarding local and national requirements and priorities?
· Are the activities and outputs of the programme consistent with the intended impacts and effects?
	X
	X
	X

	Gender sensitivity
	· How has the program/project considered gender sensitivity both in the design and its implementation of activities?
· Has the program/project incorporated different needs and accessibility of boys and girls, men and women, and non-binary individuals? 
· Has the program/project outcomes or results been equally represented? 
· What are the gender gaps that the program/project addressed and what remaining aspects need to be considered further?
	X
	X
	X



[bookmark: _Toc61945688]Study Methodology
[bookmark: _Toc61945689]Study Design
Work Plan: 
· The work plan will include the following:
· Collection of preliminary data, including sample design, school selection, and student sampling.
· Preparation, validation, and pilot testing of tools, along with training data collectors.
· Designing the data entry program, incorporating variables from both the EGRA (Early Grade Reading Assessment) and EGMA (Early Grade Mathematics Assessment), as well as the three questionnaires (Mathematics Teacher Questionnaire, Arabic Teacher Questionnaire, and School Questionnaire).
· Training data entry personnel and ensuring data cleaning both before and after data entry.
· Data analysis and report writing.

· Design of the input software including the EGRA and EGMA scales, all variables contained in the three questionnaires, and review of the input software by the statistician.
· Creation of a committee to review and c lean up the data before entering to ensure that the input forms are complete, to set the direction for data entry staff, and to answer questions
· Fieldwork and data collection
· Entry of all data, discussion of statistical methods appropriates for analysis and relating variables from outputs to outcome level. 
· Analysis and report-writing.

Methodology: 
Among other factors, the sample size is normally determined by two major factors: variability of the population and the precision required in the results, in addition to the available resources needed for the implementation of the survey.
[bookmark: _Toc61945690]Sampling 
The study will use a mixed-methods approach (quantitative and qualitative methods) to enhance reliability of the findings (triangulation). It will consist of extensive review of the current state of education in Sudan, from both SCI and MOE EGRA and EGMA related activities. 
[bookmark: _Toc61945691]Data Sources and Data Collection Methods / Tools
All primary data collected during the study must facilitate disaggregation by gender, age, [disability, location], population status; host, IDP, returnee etc. In this assessment we target school children at grade 3 level where already interviewed in EGRA & EGMA baseline assessment. 
The below list are data sources during the EGMA and EGRA assessment
· Early Grade Reading Assessment (EGRA) and Early Grade Mathematics Assessment (EGMA) with school children.
· FGDs with schoolteachers 
· KII with Ministry of education officials/headteachers  
· School observation guide 
Primary data will be collected through recruiting enumerators to assist the primary data collection at field level. In addition, secondary data sources are also a must: the desk review will consider the project proposal, school records, students’ exam results, EGRA and EGMA baseline reports, counterparts’ reports on primary education, as well as general education statistics in Sudan. 
 Enumerators Training Plan
	No
	Day 
	Activity 
	Indicative Date 
	Responsible person 

	1.
	Day 1
	Data collectors train on data collection tool and safeguarding related issues 
	29 April 
	Consultant 

	2.
	Day 2
	Data collectors training on data collection ethics 
	30 April 
	Consultant

	3.
	Day 3
	Data collection tool pre-test at field level 
	2 May 
	Consultant

	4.
	Day 4
	Data collection resume at field level 
	5 May 
	Consultant

	5.
	Day 5
	Data collection completion 
	25 June 
	Consultant/MEAL 



To address the study's purpose the team will use the following data collection tools, agreed with study team:
1. Target groups 
· School teachers, head teachers and schoolchildren 
· In first step the study team will do general test for students in grade 3 and then separate interview for every child to assess the quality of reading and numeracy status of child 
· Face to face interview with school teacher using qualitative data collection tool in addition KII with school head of teachers and MOE official at locality level 
· Approach: Uses structured focus group guide to encourage discussion. Ensures privacy, accessibility, and sensitivity. Facilitators will be trained to handle sensitive topics appropriately, gender consideration during assessment
2. Interviews
· Target Groups: Education officials, headteachers, schoolteachers and school children at grade 3
These tools are designed to gather comprehensive data from multiple stakeholders to inform targeted, context-specific interventions for enhancing inclusive and equitable education access in Sudan.
The study team must comply with all SCI policies and requirements during data collection, data protection policies, safeguarding policies, consent and communication policies 
[bookmark: _Toc61945692]Ethical Considerations
Study Ethics (EGRA & EGMA) 
All data collection adhered to ethical research procedures and processes. Written consent will be used to all participants before data collection. Tools will translate to Arabic to ensure all respondents can participate in the study. Enumerators will train on how to collect sensitive data and how to conduct research ethically with children. The Safeguarding Manager is involved in providing guidance on how to ensure ethical involvement of children in the analysis. 
Ethics: The study will be guided by ethical considerations such as informed consent, safeguarding, sensitivity, openness, confidentiality and data protection, public access, broad participation, reliability and independence. 
Conflict sensitivity: the study will guide by conflict sensitivity principles such as openness and transparency, considering the power relation and influencing forces operating in the targeted communities, inclusion, implementing multi-stakeholders’ multi-level meaningful consultation process 
Informed Consent and Voluntary Participation: SCI will ensure that participation in the assessment is completely voluntary. Participants are informed about the purpose of the assessment, what it involves, and their right to withdraw at any time without penalty. The data collectors provide clear, understandable information about the assessment's objectives, risks, and benefits, allowing participants to make an informed decision to participate.
Privacy and Confidentiality: The data collectors will gather data in a manner that ensures individual respondents cannot be identified, using coding systems where necessary. Strict measures for data storage and access to protect the confidentiality of the information collect is also in place
Child Safeguarding: SCI Ensured that all procedures are in the best interests of the child, considering their age, maturity, and psychosocial state. The data collectors obtain consent from a parent or guardian for participants under the age of consent, unless doing so would compromise the child's safety. 
Cultural Sensitivity and Respect: This exercise understands and respect the local culture, norms, and values and will engage with local communities and stakeholders in the planning and implementation phases to ensure cultural appropriateness and acceptance. The data collectors used the local language or dialect for communication and materials.
Gender Sensitivity: This exercise recognizes and addressed the different needs, experiences, and risks of men, women, boys, and girls in the assessment design and implementation. Particularly for any discussions around GBV, safe Spaces for Disclosure should be provided, that is safe for participants to disclose sensitive information. 
Risk Mitigation Plan 
	Risk
	Likelihood
	Impact
	Mitigation

	HAC Permission Delays
	High
	High
	Early submission, partner collaboration, contingency timelines

	Insecurity
	High
	Very High
	Security assessments, local enumerators, daily monitoring

	Movement Restrictions
	High
	High
	Approved movement plans, local teams, alternative routes



[bookmark: _Toc61945693]Expected Deliverables
Deliverables and Tentative Timeline
	Deliverable / Milestones
	Timeline

	TOR ready for use 

	12th April 2026 

	Study consultant selection
	22 April 2026


	Preparation, data collection training and HAC approval 
	26th April 2026 


	Data collection commerce at field level in 4 states 
	5th May 2026


	Field data collection completion 
	25th May 2026


	Data and analyses including all encrypted raw data, databases and analysis outputs
	5th June 2026


	Draft of study report ready 
	10th June 2026 

	Final Study Report* incorporating feedback from consultation on the Draft Study Report
	15th June 2026 

	Knowledge translation materials:
· PowerPoint presentation of Study findings
Evaluation Brief**
	25th June 2026 



*All reports are to use the Save the Children Final Study Report template [unless another format is required by the project donor or used by partner who did the research/assessment/evaluation].  Please also refer to Save the Children technical writing guide.
** The Evaluation Brief is a 2-4 pages summary of the full report and will be created using the Save the Children template. 
All documents are to be produced in MS Word format and provided electronically by email to the SC Evaluation Project Manager. Copies of all PowerPoint presentations used to facilitate briefings for the project should also be provided to Save the Children in editable digital format.



[bookmark: _Toc61945695]Study Management 
Tentative Timeline, with key deliverables in bold. The final timeline and deliverables will be agreed upon the inception phase.
	What
	Who is responsible
	By when
	Who else is involved

	Study tender submissions due [if external]
	SCI procurement team 
	12 April 2026 
	

	Tender review and selection of study team [if external]
	MEAL Manager 
	22 April 2026
	Budget holder, and Senior learning & evidence specialist, Research Manager 

	Documentation review, desk research
	Study consultant 
	23 April 4 May 2026 
	CoP/MEAL manager 

	Study team on board 
	Consultant 
	23 April 4 May 2026
	Project staff/MEAL staff

	Data collection commerce 
	Consultant
	5th May 2026
	MEAL Staff at HPIs 

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	Study team
	25th May 2026 
	MEAL staff

	First draft of the Final study report 
	Consultant 
	10th June 2026
	Consultant 

	Review of first draft report
	COP/MEAL Manager
	15th June 2026
	COP, Project manager, education specialist, Head of education and Senior Learning & evidence specialist 

	Final study report 
	Consultant 
	25th June 2026
	Senior Learning & evidence specialist and Research Manager

	Project team meeting to develop Study Response Plan 
	Senior Learning & evidence specialist and Research Manager
	2 July 2026 
	COP, Project Manager,
Technical advisor]

	Study final report (together with response plan) posted on OneNet and reviewed (see page 1 above for platform links)
	Senior Learning & evidence specialist and Research Manager 
	10th July 2026
	MEAL Manager 



[bookmark: _Toc61945697]Study Team and Selection Criteria
[For external evaluations, highlight the expectations of study team in terms of education, experience, qualifications, and other expectations. Choose relevant criteria and definitions from the Competitive Bid Analysis Template (CBA) and update the TOR accordingly. In case a full proposal will also be required, further requirements may also be specified. Consider what is essential vs desirable, as the more of these we include, the smaller our pool of potential applicants. Leaving some requirements as desirable may return more applicants from which to select who would add most value.] Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements.
Understanding of Requirements and Experience
To be considered, the study team members together must have demonstrated skills, expertise and experience in:
· Designing and conducting EGMA & EGRA evaluations using [mix-method sampling/purposive sampling approach] design
· Conducting studies in the field of [education], particularly in relation to [Conduct EGRA & EGMA endline for rolling out Literacy and numeracy Common Approaches (in both schools and Accelerated Learning Programme (ALP) centres]
· Conducting ethical and inclusive studies involving children and children’s participatory techniques 
· Conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways
· Managing and coordinating a range of government, non-government, community groups and academic stakeholders
· Experience conducting study in humanitarian contexts
· Sound and proven experience in conducting evaluations EGRA and EGMA endline assessments 
· Extensive experience of theories of change and how they can be used to carry out evaluations
· Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills)
· A track record of open, collaborative working with clients
There is a high expectation that:
· Members (or a proportion) of the study team have a track record of previously working together.
· A team leader will be appointed who has the seniority and experience in leading complex study projects, and who has the ability and standing to lead a team toward a common goal.
· The team can commit to the terms of the project and have adequate and available skilled resources to dedicate to this study over the period.
· The team has a strong track record of working flexibly to accommodate changes as the project is implemented.
[bookmark: _Toc61945703]Financial Proposal
Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role / number of days / daily rates / taxes), as well as any other applicable costs.
[bookmark: _Toc61945698]Schedule of Payment
The following payments will be made to the consultant using and agreed mode of payment [You can adjust the payment schedule based on opportunity and negotiation with the contractor. However, it is recommended to avoid payments upon contract signature unless the consultants request it for covering consistent expenses for the inception phase; and to leave the instalment corresponding to the last trance to a consistent proportion, in order to incentivise the evaluation team to satisfactorily address report improvement requests].
· Upon approval of inception report and tools: [20%]
· Upon submission of First Draft study Report: [30%]
· Upon approval of final study report: [50%]

HOW TO APPLY
If interested in applying for this study, please refer to the Consultant EOI Form. Contact person for this study is xxxx@savethechildren.org
[bookmark: _Toc61945699]Annexes
Annex 1: Project Log frame
[insert content]
Annex 2: List of project documents to be consulted 
[insert content]
Annex 3: SC Steering Committee Roles and Responsibilities 
[insert content]
Annex 4: SCI Evaluation Scoring for perspective consultants
	Category
	Evaluation Quality Criteria (used for internal scoring after completion)

	Purpose, Design and Methods
	1. Does the evaluation report clearly identify the evaluation's purpose (including its key objectives, questions and criteria) as set out in the evaluation's Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the evaluation's purpose and questions? (Do they provide valid, reliable and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the evaluation questions relate (e.g. re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the evaluation?

	
	5. Does the evaluation build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (eg. a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g. theory of change, logframe, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (eg. the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For evaluations focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (eg. communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?



[please note, the evaluation quality criteria above is all the external consultants will need to be aware of. However, you can find more details and guidance via the SCI Evaluation Quality Scoring Tool (in English, French, Spanish and Arabic).

	ToR prepared by:
	EUD Education MEAL Manager 

	ToR approved by:
	

	Date of sign off:
	



Who can I contact if I have a question or comment about this document?
Please contact the Evidence Quality and Innovation TWG at EQITWG@savethechildren.org. as well as SCI Centre Evidence and Learning Team at CentreEvidenceandLearning@savethechildren.org
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